
HR Green’s Governmental Services business line offers a 
comprehensive suite of services and software technologies 
to help federal, state and local agencies function more 
effectively and effi ciently. 

SUSTAINABLE GOVERNMENT MANAGEMENT

Governments at every level are being challenged to do more with less. They 

feel the increasing pressure of decreasing revenues versus a continuing 

demand to provide services to constituents. Faced with this unprecedented 

dilemma, governments are investigating alternative service delivery methods 

in response to the “new normal.”

For example, a survey conducted by the International City/County Managers

Association (ICMA) showed 64% of respondents had investigated outsourcing 

of major government functions in the past three years. Governments are 

recognizing that they must run more like businesses in order to achieve 

viability, sustainability and success.

HR Green assists public 

entities with transparent 

solutions that help them 

serve their constituents 

viably and effectively.
Toll Free  800.728.7805

Learn more at HRGreen.com   

BUSINESS ACCOUNTABILITY 

HR Green is a professional engineering and technical consulting fi rm serving 

clients throughout the United States and beyond. We enjoy a longstanding 

reputation for business accountability. We are a privately held, employee-

owned company, fully committed to the success of our clients and the well-

being of our employees.

Business accountability means that we partner with our clients to create 

viable facilities and healthy enterprises that are truly sustainable for the client.

We work this way with every client, whether in the public 

or private sector, and at every step of their journey: design, 

construction, ownership and operation.



BUSINESS ACCOUNTABILITY AND EFFICIENCY

HR Green’s Governmental Services business line assists state and 

local governments to achieve their goals for effi ciency, service level and 

sustainability by reducing their costs and risks. We provide unique solutions 

which include program management for local and state governments, public-

private partnership (P3) consulting, and community redevelopment.

Program Management for State and Local Government: HR Green 

has been providing engineering services to public sector clients since our 

inception. We understand how state and local government operations work, 

and offer governments a variety of resources to improve delivery of services 

to their citizens. We assist our government clients in the management and 

operations of such areas as Finance, Administration, Public Works, and 

Community Development. HR Green professionals will help clients maintain 

service quality with challenging budgets.

HR Green’s professional staff help clients identify, qualify, and implement 

workable ways to pool resources to optimize service delivery. These shared 

service opportunities provide another potential for cost savings to our cli-

ents. Our understanding of governmental administration is built from nearly a 

century of providing solutions to municipalities combined with the expertise 

gained by employees during prior public sector roles.

Public-Private Partnerships (P3): When funding shortfalls threaten to 

hinder repair and expansion efforts, governments can leverage partnerships 

with the private sector to fulfi ll the needs for improving infrastructure.

HR Green assists our government clients in searching for ways to apply P3. 

Our services include owner’s representative services that determine the value of 

their assets, develop request for proposals and evaluate responses to conclude 

which submittal is best for them. HR Green also brings equity partners onto our 

project teams to address monumental needs when shortfalls occur.

Community Redevelopment: Communities are revitalizing. HR 

Green’s Community Redevelopment services facilitate the transformation 

of community resources to become more comfortable and safe areas to 

live, work and play. HR Green has leveraged millions of dollars to transform 

community liabilities into attractive assets. In addition, our team has used 

sensible incentives to attract development.

Communities want to become more sustainable, however they often face 

challenges to defi ne what being sustainable means to them. HR Green assists 

clients with developing the vision, defi ning strategies, and implementing their 

sustainability plan. Our services also include establishing baseline data on 

current practices, setting defi ned goals and measuring the progress against 

these goals.

HR Green is poised 

to help state and local 

governments meet their 

need for alternative 

service delivery.

HR Green provides 

governments with innovative 

solutions that enable them 

to achieve their goals for 

effi ciency, service level and 

sustainability while reducing 

costs and risks.

Community Redevelopment
 ▪ Grant Writing 

 ▪ Funding Procurement

 ▪ Brownfi elds

 ▪ Sustainability Consulting

 ▪ Land Use Planning

 ▪ Landscape Architecture

 ▪ Development Incentives

 ▪ Site Readiness Evaluations

 ▪ Site Branding and Marketing

Public-Private Partnerships
 ▪ Request for Proposal (RFP) 

Development

 ▪ Feasibility Studies

 ▪ Development of Infrastructure 

and Facilities

Program Management for 

State and Local Governments
 ▪ City Engineering

 ▪ Business/Economic Engineering 

Plans

 ▪ Interim Staff Support

 ▪ Staff Augmentation/Shared 

Services

 ▪ Organizational Reviews/Analysis

 ▪ Fee and Rate Reviews

 ▪ CIP Funding and Administration

 ▪ Development Plan Review

 ▪ E-Government Software Solutions

 ▪ Funding Procurement
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